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• Moderator: Cindy Davis – AES/PHEAA
• Susan Fields – Illinois Student Assistance 

Commission
• Brendan Furey – American Student 

Assistance 
• Noe Ortiz – Northwest Vista College, Texas

Presenters
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• What We’ll Discuss:
– What is common policy?
– Where does it come from?
– What does it mean to schools?
– How can schools help with common policy 

development?
– How do I use the Manual?

School Voice in Common Policy 
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• Common Manual published Dec 1995
• All guarantors participate!
• First policies effective April 1, 1996
• Over 1100 policies developed and 

circulated for comment
• Over 300 considered, but not advanced

Common Manual History
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• Governing Board with representatives of 
each guarantor
– Meet monthly
– Manage budget
– Review, consider, and approve policies

Common Manual Structure
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• Policy Committee
– 12 members
– Meet weekly – sometimes more often
– Meet via conference calls
– Research, develop, review, and revise policies
– Manage community comment periods
– Provide final proposals to Board for 

consideration 

Common Manual Structure
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• Sources of common policy:
– Federal guidance: statute, regulations, Dear 

Colleague Letters
– Business needs of schools, lenders, guarantors

What Is Common Policy?
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• What does common policy mean to 
schools?
– One policy for key transactions
– One source to document the one policy
– One method for helping direct policy

Common Policy & the School 
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• Common policy also means:

A meaningful way to
participate in the policy-

development process

Common Policy & the School
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• Where did those 1100+ policies come from?
– Federal statute, regulations and 

correspondence [Federal proposals]
– An identified need for common policy   

[Guarantor proposals]
– Reorganization 

[Organizational proposals]
– Corrections

[Correctional proposals]

Common Policy & the School
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• “Federal Policy”:
– Statutory changes (ex: ECASLA and HEOA)
– Regulatory changes (ex: Oct. 23, 2008)
– Dear Colleague Letters and FSAH changes 

(ex: GEN-09-01)

Common Policy & the School
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• “Guarantor Policy”:
– Case law precedents
– Absence of federal guidance

Common Policy & the School
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• Reorganization and Corrections:
– Reorganized borrower eligibility, loan 

certification and loan delivery per school 
recommendations

• Updated the Manual with the most current 
FSA Handbook guidance 

Common Policy & the School
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• How is common policy developed?
– Policy proposal drafted

• Who drafts it? [Could be a school]
• Why do they draft it?
• Where does it go after it’s drafted?

School Voice in Common Policy



Slide 15

• Policy Committee consideration
– Research all applicable resources
– Consult with community experts regarding 

current practices, systems, etc. Refine text 
based on resources [Could be consulting with a 
school!]

– Decide whether to go forward with the policy

School Voice in Common Policy
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• Comment process:
– Distributed to community for comment (Public listserv, 

NASFAA, YOU?)
• Subscribe to the Public Listserv:

– Send your request to:  
"majordomo@michael.usagroup.com"

– In the BODY of the E-mail message type : "Subscribe 
Public”

– Do not type the quotation marks!
– HTML format only

School Voice in Common Policy
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• Go to www.commonmanual.org
– Click on ‘Submit Policy Proposals/Tech Edits’ 

tab
– Click on template
– Enter information
– Submit to Policy Committee Chair(s)

School Voice in Common Policy

http://www.commonmanual.org/�
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• Comment process continued:
– Comment period is 3 weeks
– Comments returned to the PC
– More research, discussions with community 

experts [Could be a school!]
– Comment responses & revised policy finalized

School Voice in Common Policy
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• Final policy goes to Governing Board
– Board reviews and assesses impact 
– Board meets monthly to consider and discuss 

proposed policies
– Board votes on proposals – Requires a quorum 

in each meeting and a 2/3 approval for passage

School Voice in Common Policy
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• Approved policies are published:
– In about 10 days to public listserve
– In each guarantor’s newsletter
– In the monthly ICM update
– In the annual CM paper and ECM versions

School Voice in Common Policy
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• How can a school participate?
– Subscribe to the Common Manual public 

listserv or
– Log onto the Common Manual website at 

www.commonmanual.org
– Check batch summary (transmittal) for key 

issues
– Review proposed policies
– If you identify an issue:  COMMENT

School Voice in Common Policy
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• Identify Omissions
– If you can’t find it:

• Is it missing?
• In the wrong place?

TELL US!

School Voice in Common Policy
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• If you find it and it doesn’t tell you all you 
need to know:
– Is it because there is no federal guidance?
– Should there be common policy?
– Has common policy omitted a key element?

TELL US!

School Voice in Common Policy
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And then what?
• Do I have to write the policy?

No.

• Do I have to consult or find time to 
research?

No.

School Voice in Common Policy
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• CAN I write the policy?
YES

• CAN I consult or research?
YES

School Voice in Common Policy
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• What else can I do?
– Subscribe to the public listserv

• Participate in Workgroups
• Share with Colleagues
• Provide Feedback

– Use the Common Manual

School Voice in Common Policy
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• Different versions to meet your needs
– Paper
– Electronic Common Manual (ECM)
– Integrated Common Manual (ICM)

• Download Monthly

Common Manual Versions
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Navigating the Common Manual
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• 840 Pages
– Including Summary of Changes

• Appendix H
– Comprehensive History with Topical Index
– Section H.4 contains statutory/regulatory 

waivers
– Expanded to include pertinent federal 

references from calendar years 2006 and 2008

2009 Paper Version
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• Produced/Distributed by FFELP Guarantors
• CD format
• Read-only
• Searchable

e-Collection in Brief
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• The Electronic Common Manual (ECM)
• Higher Education Act (HEA)
• Federal Regulations
• Dear Colleague/Partner Letters
• Common Forms
• Federal Student Aid Handbook

e-Collection Contents
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• Housed and distributed on e-Collection
• Available on CM Website
• Static – Intrinsic ‘Magic’

– Hyperlinks
– Search Capability

ECM
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• Takes you to related text instantly
• Find:

– Chapter Titles (A)
– Index (B)
– Any green text (C)
– Blue text will take you to glossary definition (D)

ECM Magic
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C

D
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• References linked to source documents on 
the Web

• NOT linked on the e-Collection documents 
on the CD

Reference Links
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Cursor over citation indicates hyperlink. 
Click to activate
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National Association of Student 
Financial Aid Administrators

Common Manual Web site 
Live Demo
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CM organized in “Life of the Loan” chronology
Tips and Tricks
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Highlighted terms link to Glossary definitions
Tips and Tricks

Click here

To get this!

To retrieve this
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• If you use it to find information on loan 
delivery time frames, you may identify:
– A great reference document that is missing and 

needs to be tied cited

School Voice in Common Policy -- Example
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School Voice in Common Policy -- Example

Reg Cite

Link
to 
Glossary
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• If you use it to find information on loan 
delivery time frames, you may identify:
– A part of the delivery process that is not 

covered by regs and that has created diverse 
policies

School Voice in Common Policy -- Example
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• If you use it to find information on loan 
delivery time frames, you may identify:
– Another document or historical change that 

needs to be added to the history appendix

School Voice in Common Policy -- Example
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School Voice in Common Policy -- Example

History
Appendix
Cite
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• Presenter Contact Information:
– Cindy Davis, Governing Board Chair (08/09)

• cdavis@aessuccess.org
– Susan Fields, Policy Committee Chair (08/09)

• sfields@isac.org
– Brendan Furey, Policy Committee Member

• bfurey@amsa.com
– Noe Ortiz, Director, Student Financial Services

• nortiz1@mail.accd.edu

School Voice in Common Policy

mailto:jfairbairn@glhec.org�
mailto:sfields@isac.org�
mailto:bfurey@amsa.com�
mailto:Patrick.Mctee@cudenver.edu�
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• Policy Committee Contact Information:
– Susan Fields, Policy Committee Chair (08/09)

• sfields@isac.org

– Carol Egan, Policy Committee Co-Chair (09/10)
• cegan@aessuccess.org

– Carolyn Small, Policy Committee Co-Chair (09/10)
• carolyn.small@iowa.gov

– Cindy Davis, Governing Board Chair (08/09)
• cdavis@aessuccess.org

– Mary Heid, Governing Board Chair (09/10)
• mheid@ogslp.org

School Voice in Common Policy

mailto:sfields@isac.org�
mailto:cegan@aessuccess.org�
mailto:kelston@ogslp.org�
mailto:cdavis@aessuccess.org�
mailto:mheid@ogslp.org�
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